
Developing Problem Statements 
The goal of this exercise is for you to better understand the importance of putting the 
problem in context and grounding the problem in the world. In other words, what issue is 
happening here and now, and how the work your group is doing for your audience’s 
organization speaks to the scope of the problem.  

Defining the scope of the problem sets the parameters and/or requirements for a 
solution. Properly defining the scope allows you to more accurately assess decision 
criteria (for example, costs) required to finish a project in a timely manner. 
Understanding the scope also allows your group to put the solutions/recommendation in 
context for the intended audience.  

How you define the problem is the context in which your solutions/recommendation will 
be situated for your audience’s organization. In other words, it’s important for your group 
to clearly define the problem for your audience. How your group defines the problem 
through scope and research guides the rest of your group’s report. Don’t forget that the 
research you employ is imperative to the success of this project, so make sure your 
group has sources to support the information this exercise is asking you to provide.  

Putting the problem in context by explaining its scope will require multiple paragraphs.  

As stated in the report instructions, a problem statement describes a realistic 
explanation of a problem that your report intends to address. Each of the following 
sections should help the audience understand the scope of the problem and set up the 
rest of the report by grounding a particular problem in a real-world context. Write 
answers to the following questions as a way to make a connection between the 
identified problem and the report that your group is creating: 

1. In as much detail as you can, write the background information for the issue 
at hand. The background information describes the context of the problem, 
which means you need to explain what the audience needs to know in order 
to understand why this problem is real. For example: Mental health 
awareness is a problem on college campuses (provide evidence) 

2. Next, explain the problem locally. Do this by describing the problem in as 
much detail as you can. Make sure you answer, “What is happening here?” 
For example: Mental health awareness is a problem at USF (provide 
evidence)  

3. Now describe the causes of the problem by writing in detail the factors that 
contribute to the problem’s occurrence. In other words, address why the 
problem is happening in the first place. For example: The causes of the 
problem at USF include (provide evidence) 

4. Lastly, you need to note the impacted population by considering and 
describing the people that are most directly impacted by the problem you 
have mentioned. Write specifically about who the problem is happening to, 
and target a local population that could benefit from your 
solutions/recommendation. Remember, the population you identify should be 



one the audience’s organization can affect by enacting a solution, so be 
specific. For example: The impacted population at USF includes the following 
(include evidence such as a survey or other primary research that expresses 
the perspective of your targeted population) 

After you have written these responses to the above things, write this information in an 
outline that works well for your group. You should use this exercise as a way to address 
the problem statement section of your report, and it’s good practice to consider how 
every group member may respond to this prompt.  

 


